
Culture Kit: Ready-to-Go

Detailed Overview

The Ready-to-Go Kit is designed for organisations who want a proven framework and a smooth
start. Here’s exactly what’s included, so you can see how each piece supports culture change.

1. Pre-designed survey delivered online

Covering key areas of culture, crafted using positive psychology principles to elicit honest and
useful feedback.

2. Insight report

Clear, visual storytelling that makes data easy to understand, trust, and act on.

3. 2x Pulse surveys & reports

Short follow-ups to track progress and keep momentum alive, showing employees you are listening.

4. 3x Debrief sessions

Facilitated conversations to unpack findings, celebrate strengths, and set direction together.

5. Communication templates

Ready-to-go resources so leaders can confidently share results and key messages with their
people.

6. Team Leader Guidebook

A practical handbook that helps every leader encourage, support, and act on feedback with their
teams.

With these tools, leaders gain clarity and confidence, employees feel heard, and culture shifts from
insight into action.

Contact us: curious@culturemovers.co.nz


