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CULTURE KIT: 
READY-TO-GO

OVERVIEW

The Ready-to-Go Kit is designed for organisations who want a proven
framework and a smooth start in their culture journey.:

1. Pre-designed feedback snapshot delivered online‌
Covering key areas of culture, crafted using positive psychology principles to elicit
honest and useful feedback.

2. INSIGHT REPORT
Clear, visual storytelling that makes data easy to understand, trust, and act on.

3. 2X PULSE SURVEYS & REPORTS‌

Short follow-ups to track progress and keep momentum alive, showing
employees you are listening.

4. 3X DEBRIEF SESSIONS‌
Facilitated conversations to unpack findings, celebrate strengths, and set
direction together.

5. COMMUNICATION TEMPLATES‌
Ready-to-go resources so leaders can confidently share results and key messages with their
people.

6. TEAM LEADER GUIDEBOOK‌

A practical handbook that helps every leader encourage,
support, and act on feedback with their teams.
With these tools, leaders gain clarity and confidence, employees
feel heard, and culture shifts from insight into action.
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